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PARTNERSHIP FOR AMERICA’S CHILDREN: ORGANIZATION AND FIRST STEPS 

 

The following was provided to former Voices members by the Workgroup (which is now the Interim Board) in 

seeking membership commitments. Virtually all former Voices members joined as members (55 members, 

representing 45 states/District of Columbia), based upon this organizational structure. With current bridge 

financing, the Interim Board is moving forward to support members, build relationships with national groups, 

and create a sound, sustainable base for the Partnership which meets its vision and purpose. 

Vision: To improve the lives of all children though public policies to ensure: equity and 

diversity, child health, school readiness, school success, child safety, and family 

stability and economic security. 

Purpose: To support a network of state and community child advocacy organizations in 

effective advocacy through: 

 Strengthening individual organizational capacity through peer support and 

leadership and connections to resources; and 

 Engaging in collective efforts to deepen the level of impact of child advocacy 

within and across states 

Membership:  Initial invitation limited to prior Voices members (2011-13) 

Member Roles: Agreement on mission and goals and presence as multi-issue child advocacy 

organization within a state 

Payment of dues (based upon sliding fee structure, first year commitment at one-half 

of 2013 Voices’ dues, with members able to waive them for good cause) and 

provision of organizational information through annual survey 

In-kind contribution of time and expertise to advance and strengthen the network in 

achieving its objectives, including representation and leadership in different 

Partnership activities 

Governance: 10 member Board elected by all members to staggered three-year terms, with 

commitment to geographic, size, and ethnic/racial diversity and responsible for 

budget, membership, committee structure, and developing overall positions of the 

network 

Approach: Supporting networking and coordinating member leadership rather than establishing 

a centralized office speaking on behalf of the Partnership 

Initial name: Partnership for America’s Children 

First Year Actions: Executive Director retreat, select webinars and learning communities around 

member common interests (led or initiated, where appropriate, by members), 
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connections of members with national experts and leaders and issue ”hubs” 

(maximizing productive relationships between members/Partnership and those 

groups)), development of ongoing, lean organizational structure that enables 

networking and Partnership sustainability 

 

Coordination/ Bridge coordination (6 to 18 months) through Child and Family Policy Center,  

Management: under direction of Board 

 

External Ongoing outreach to national groups to develop mutually productive  

Relationships: relationships around those groups’ expertise and focus, enabling national groups to 

have better access to the entire Partnership membership and enabling members to 

better participate in and inform national discussions and strategy development 

 

 

Interim Board Members: 

Ellen Shemitz, Chair (CT) 

Sandy Oxley, Vice-Chair (OH) 

Bob Fellmeth, Secretary-Treasurer (CA) 

Elizabeth Burke Bryant (RI) 

Karen Crompton (UT) 

Rich Huddleston (AR) 

Jennifer Kline (SD) 

Bridge Staff to Board: 

Charles Bruner (IA) 
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PARTNERSHIP BOARD ELECTION PROCESS 

Following the formation of the Partnership through enlisting commitments from former Voices members, a 
seven-member interim Board was established, with those members agreeing to staggered terms. One of 
those members has left her organization for a new position and resigned from the Interim Board. The 
Operational Procedures for the Partnership call for a Board of up to 15 members.  

This Interim Board is recommending a 10 member Board of Directors (from among the Executive Directors of 
the member organizations) going forward, with four additional members to be elected to begin serving 
immediately but having three-year terms ending December 31, 2017. 

Current members and their terms are as follows: 

Terms ending December 31, 2015 

Elisabeth Burke Bryant (RI) 

Rich Huddleston (AR) 

Karen Crompton (UT) 

Terms ending December 31, 2016 

Ellen Shemitz (Chair) (CT) 

Sandy Oxley (Vice-Chair) (OH) 

Bob Fellmeth (Secretary-Treasurer) (CA) 

Terms ending December 31, 2017 

To be elected August, 2014 

To be elected August, 2014 

To be elected August, 2014 

To be elected August, 2014 

Members serve one three-year term and can seek re-election to one additional term. 

The Operational Procedures call for a Board that is diverse and representative – including racial, geographic, 
longevity as a Director, organizational size, and statewide or community focus. There currently is no racial 
diversity on the Interim Board. There is not a member with a community as opposed to state focus.  

Members must self-nominate, and self-nomination for the new positions are open until the end of July, 2014. 
Those self-nominating shall submit a statement describing their interest in serving and what they offer, which 
will be circulated with an election ballot to all Executive Directors in the Partnership. 
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DETAILS of the 2014 Partnership Dues Structure (and Comparison with 2013 Voices Dues) 

2013 dues were based upon the member’s estimate of 2012 expenses, with two options for determining the 

dues. Option 1 was to use a table and Option 2 was to take .25% of the actual expenses. The dues structure 

for the 2014 network is one-half of the prior Voices dues, with members being able to waive these first year 

dues if they would represent a hardship. The dues table and the range of payments under the calculation are 

shown below: 

         VOICES DUES 2013           PARTNERSHIP DUES 2014  

Prior Yr. Expenses  2013 Table Calculation  2014 Table Calculation 

    

 

$0 to $499,999   $1,000  $0 to $1,250  $   500  $0 to $625 

$500,000 to $999,999  $2,000  $1,250 to $2,500 $1,000  $625 to $1,250 

$1,000,000 to $1,499,999 $3,000  $2,500 to $3,750 $1,500  $1,250 to $1,875 

$1,500,000 to $1,999,999 $4,000  $3,750 to $5,000 $2,000  $1,875 to $2,500 

$2,000,000 to $2,499,999 $5,500  $5,000 to $6,250 $2,750  $2,500 to $3,125 

$2,500,000 to $2,999,999 $6,500  $6,250 to $7,500 $3,250  $3,125 to $3750 

$3,000,000 and up  $7,500  $7,500 to above $3,750  $3,750 to above 

 

Members can select the number in the 2014 Table Column or make a calculation based upon .125% of last 

year’s expenditures. 

Members also can request and will receive a waiver or partial waiver from the dues for the first year if the 

dues would represent a hardship for the organization or an expense that cannot be covered under the year’s 

current budget. 

The Board will establish the dues structure for 2015 this fall. 
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CONFERENCE CALL BETWEEN CHARITABLE FOUNDATION PARTNERS GROUP AND  
INTERIM BOARD OF PARTNERSHIP FOR AMERICA’S CHILDREN – June 30, 2014 

 

Foundation Participants: Jann Jackson (Annie E. Casey Foundation); Marta Conner (Wellspring Advisors); 
Joelle-Jude Fontaine (W.K. Kellogg Foundation); Liane Wong (David and Lucile Packard Foundation); Lynda 
Parmely (Hagedorn Foundation); Ami Nagle (Facilitator) 

Partnership for America’s Children Participants: Ellen Shemitz (Interim Board Chair); Sandy Oxley (Interim 
Board Vice-Chair); Robert Fellmeth (Interim Board Secretary-Treasurer); Elizabeth Burke Bryant (Interim 
Board); Karen Crompton (Interim Board); Charles Bruner (Bridge Partnership staff) 

Ami Nagle introduced and facilitated the discussion between the Foundation participants and the Partnership 
participants. Ami provided a background to the work of the foundation partners in coming together to 
identify their potential role in helping reconstitute the Voices’ network. Ellen Shemitz then outlined the 
progress to date in establishing the Partnership, with 55 members representing 44 states/District of Columbia 
(no current members in Alaska, Massachusetts, Minnesota, Missouri, Montana, North Dakota, and 
Wyoming).   

The discussion was based upon the questions raised in the discussion memo from the Foundation Partners 
Group and the materials supplied by the Partnership [excerpts at end of summary], with both groups 
expressing their commitment to supporting the development of a sustainable, streamlined Partnership.  

Both groups saw their primary purposes as consistent with one another – supporting state-based (and 
community-based)  multi-issue child advocacy organizations to strengthen individual member capacity and to 
raise the influence and impact of child advocacy across all states and nationally. Both groups agreed that the 
overall goals expressed in the documents were aligned, the steps taken by each group to date reflected a 
common vision for the Partnership, and the upcoming retreat represented an important next action to 
activate the Partnership and deepen member involvement. 

Jann Jackson expressed a desire on the part of the foundation participants to collaboratively support the 
development of the Partnership, including providing sustainable financial support over time. Three of the 
foundation participants already have provided support to the Partnership and the upcoming retreat for 
Executive Directors. Foundation participants indicated that their interests were for the Partnership to draw 
upon existing expertise in the field and to connect with organizations and initiatives (including those that 
have been initiated by foundations) rather than duplicate existing efforts in the field, particularly those 
around child policy areas where national hubs exist. Foundation participants also emphasized the importance 
of ensuring that the leadership of the Partnership is diverse and works to expand the diversity of the overall 
field. 

Partnership members responded by indicating their commitment to equity and diversity and to developing a 
Partnership structure which not only is as diverse as possible but also creates additional leadership 
opportunities within member organizations and the Partnership for greater diversity in the field. Members 
noted that the vision for the Partnership starts with ensuring “equity and diversity,” as well as embedding 
that into its five substantive policy areas. 

On behalf of the foundation participants, Jann Jackson suggested the Partnership Board flesh out a business 
plan that is based upon the identified goals and functions described by the Partnership (supporting peer-to-
peer networking, member capacity building, diversity, work with other hubs and resources in the field, and 
regranting/member sustainability and growth) – which can serve as a basis for subsequent discussions with 
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funders. Ellen Shemitz indicated that the Partnership Board will develop such a business outline, drawing 
upon the discussions and direction provided from Executive Directors at the retreat. Participants agreed to 
the value of the discussion and to the work being undertaken by both groups and the need to continue to 
connect with one another. Participants agreed to scheduling a second call in August, 2014. 

***** 

The Partnership for America’s Children has secured 55 multi-issue child advocacy organizations from 44 
states/District of Columbia who were former members of Voices for America’s Children, based upon the 
following vision and purpose: 

Vision. To improve the lives of all children though public policies to ensure: equity and diversity, child health, 
school readiness, school success, child safety, and family stability and economic security. 

Purpose. To support a network of state and community child advocacy organizations in effective advocacy 
through: 

Strengthening individual organizational capacity through peer support and leadership and connections to 
resources; and 

Engaging in collective efforts to deepen the level of impact of child advocacy within and across states 

Source: January, 2014 Statement of Partnership for America’s Children Vision and Purpose in Seeking 
membership commitments from prior Voices members 

 

 It is our belief that the work of individual state-based advocacy organizations would be enhanced and 
amplified by the engagement of collective efforts to deepen the level of impact of child advocacy within and 
across the states. We believe that it is critical that any new activity or functions be built on a financially-
responsible, sustainable business model. Anticipated key functions would include: 

Provide peer learning and support; 
Identify and deliver organizational and substantive capacity-building to state groups to ensure stronger state 
policy advocacy; 
Keep state-based groups connected to and having input on the national policy dialog; 
Facilitate re-granting to state-based groups; 
Support a collective decision-making process that is transparent and promotes diversity of leadership; and 
Provide leadership around the ongoing development of a new and diverse group of state policy advocates. 
 
Source: Discussion Memo (June 14th, 2014) from Charitable Foundation Partner 
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PROPOSED BY-LAWS FOR PARTNERSHIP FOR AMERICA’S CHILDREN 

A Membership California Corporation [[Important operational provisions in bold] 

 

ARTICLE 1.  OFFICES 

Section 1.  Principal and other Offices 

The principal office of the Partnership for America’s Children will be locdesignated by the Board of Directors.  
The Board may also designate additional offices within or without its state of (incorporation or origination), 
as the Board may decide. 

ARTICLE 2.  NONPROFIT PURPOSES 

Section 1.  IRC Section 501-c-3 Purposes 

The Partnership for American’s Children is organized for one or more of the purposes as specified in Section 
501(c)3 of the Internal Revenue Code. 

Section 2.  Specific Vision, Objectives and Purposes 

It is the vision of the Partnership for American’s Children “to improve the lives of all children though public 
policies to ensure: equity and diversity, child health, school readiness, school success, child safety, and family 
stability and economic security.” 

The specific objectives and purposes of the Partnership for American’s Children shall be to support a 
network of state and community child advocacy organizations in effective advocacy through: 

* Strengthening individual organizational capacity through peer support and leadership and connections to 
resources; and 

* Facilitating collective efforts to deepen the level of impact of child advocacy within and across all states. 

ARTICLE 3. DIRECTORS 

Section 1.  Number 

The Partnership for American’s Children shall have from 7 to 12 directors, the number to be determined by 
the Board.  They shall be known as the board of directors.   The initial Board shall consist of ten members. 

Section 2.  Qualifications 

The directors shall be the executive directors (or the appointees of executive directors) of  member 
organizations of the Partnership for American’s Children. The board shall establish policies to ensure the 
diversity of the Board. 

Section 3.  Powers 

Subject to the provisions of the laws of this state (and any limitations in the articles of incorporation if 
applicable) and in these bylaws relating to action required or permitted to be taken or approved by the 
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members, the activities and affairs of this corporation (or other entity) shall be conducted and all corporate 
(or other) powers shall be exercised under the direction of the board of directors. 

Section 4.  Duties 

It shall be the duty of the directors to:  

a. Perform any and all duties imposed on them collectively or individually by law, by the articles (of 
incorporation or other form of organization), or by these bylaws; 

b. Appoint and remove, employ and discharge, and except as otherwise provided in these bylaws, 
prescribe the duties and fix the compensation, if any, of all officers, agents, and employees (of the 
corporation or other form of organization). 

c. Supervise all officers, agents, and employees of the corporation to assure that their duties are performed 
properly and consistent with the  Partnership for American’s Children purposes. 

d. Meet at such times and places as required by these bylaws and by board decision. 

e. Register their address with the secretary of the corporation, and notices of meetings mailed or 
transmitted to them at such addresses shall be valid notices thereof. 

f. Approve the annual budget and establish organizational, programmatic and fiscal policies, determine 
membership fees, qualifications for membership and member responsibilities, and maintain standing and 
other committees as necessary. 

g. Promote fund development, leading and coordinating policy work and strategic planning. 

Section 5.  Term of Office 

Each director shall hold office for a period of 3 years and until his or her successor is elected and qualifies. 
Directors may be elected for one subsequent term.  Three of the initial board members shall have an initial 
term of one year and three shall have an initial term of two years to enable continuity of part of the 
membership in subsequent elections. Notwithstanding these conditions, an officer will continue as a 
member to complete that officer’s term of office, temporarily expanding the number of board members 
during that period. 

Section 6.   Compensation 

Directors shall serve without compensation except that (a) reasonable payment may be provided for the 
purpose of expense reimbursement for attending regular and special meetings of the board or for 
performing other duties where expenses are incurred and (b) membership dues may be waived for each 
director’s organization during the term of service. Any such payments shall be approved in advance in 
accord with the conflict of interest policy set forth in Article 9 herein.  

Section 7.  Place of Meetings 

Meetings shall be held at locations to be determined by the board.  Meetings may also be conducted by 
conference call, webinar, skype, or list serve e-mail entries where all members of the board are sent notice 
to their designated address more than 48 hours in advance and a quorum of the board participates or is 
present.  Where live meetings occur, arrangements may be made for members not present to participate 
fully through conference call or other electronic connection. 
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Section 8.  Regular Meetings 

Regular meetings of the board of directors shall be held quarterly with all dates set on or before the annual 
meeting of Partnership for American’s Children.  

Section 9.  Election of Directors 

Directors shall be elected by vote of the membership of the Partnership for American’s Children.  Voting for 
election of directors shall be by written ballot. Each candidate shall provide a statement regarding the 
candidate’s reason for seeking the position, which shall be compiled and sent to all member voters. Each 
member organization shall cast one vote per candidate and may vote for as many candidates as the 
number of seats to be filled on the board.  The candidates receiving the highest number of votes shall be 
elected to serve on the board. 

Section 10.  Special Meetings 

Special meetings of the board of directors may be called by the chairperson of the board, the Partnership for 
American’s Children Coordinator/Manager, or by any two directors.   

Section 11.  Notice of Meetings 

No notice need be given of any regular meeting (scheduled in advance) of the board.  Special meetings may 
be called with at least 48 hours notice given by the secretary of the Partnership for American’s Children by 
fax, phone call or email, with the place, date and time of the meeting, and any information relevant to the 
agenda items where action will be taken.   

Section 12.  Quorum for Meetings/ Majority for Decisions 

A quorum shall consist of a majority of the serving members of the board.  No final action shall be taken 
unless the required quorum is present.  Every decision that qualifies as an act of the board shall require a 
majority of the directors present at a meeting duly held at which a quorum is present, unless the articles of 
incorporation (if applicable), these bylaws or a provision of law, requires a greater percentage or different 
voting rules of board approval. 

Section 13.  Conduct of Meetings 

Meetings of the board of directors shall be presided over by the chairperson of the board, or in his or her 
absence, by the vice chair of the board, or, in the absence of these persons, by a temporary chairperson 
selected by a majority of those at the meeting.  The director assigned the position of “secretary” shall take 
minutes of meetings for transmittal to all directors, and to be made available to the membership as the 
board shall decide.  If no such secretary is available, the presiding officer shall appoint a person to perform 
this task. 

Section 14.  Vacancies 

Vacancies on the board of directors shall exist (a) on the death, resignation, or removal of any director, and 
(b) whenever the number of authorized directors is increased. 

Any director may resign effective upon giving notice to the chairperson of the board, the Partnership for 
American’s Children Coordinator/Manager, or the board of directors, unless the notice specifies a later time 
for the effective date of such resignation.  No director may resign if the Partnership for American’s Children 
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would be left without duly elected directors sufficient to conduct business, except upon notice to the 
attorney general or other appropriate agency of the state.   

Directors may be removed from office, with or without cause, as permitted by and in accordance with the 
laws of this state. 

Unless otherwise prohibited by the articles of incorporation, these bylaws, or provisions of law, vacancies on 
the board may be filled by approval of a majority of the directors then in office or by a sole remaining 
director.  A person elected to fill a vacancy on the board shall hold office until the expiration of the term of 
the seat of the person replaced.   

Section 15.   Nonliability of Directors 

The directors shall not be personally liable for the debts, liabilities, or other obligations of the corporation.   

Section 16.  Indemnification by Corporation of Directors and Officers 

The directors, officers and members of the corporation shall be indemnified by the corporation to the fullest 
extent permissible under the laws of this state. 

Section 17.  Insurance for Corporate Agents 

Except as may be otherwise provided by law, the board of directors may adopt a resolution authorizing the 
purchase and maintenance of insurance on behalf of any agent of the corporation (including a director, 
officer, employee, member or other agent of the corporation) against liabilities asserted against or incurred 
by the agent in such capacity or arising out of the agent’s status as such, whether or not the corporation 
would have the power to indemnify the agent against such liability under the articles of incorporation, these 
bylaws, or provisions of law.  

ARTICLE  4.  OFFICERS 

Section 1.  Designation of Officers 

The officers of the corporation shall be determined by the board and may include a Coordinator/Manager, 
as the board may appropriately label.  The corporation shall also have a board chairperson, vice 
chairperson, secretary/ treasurer, and any other such officers with such titles as may be determined by the 
board of directors. 

Section 2.  Election and Term of Office 

Officers shall be elected by the board of directors, at any time, and each officer shall hold office until he or 
she resigns or is removed or is otherwise disqualified to serve, or until his or her successor shall be elected 
and qualified, whichever occurs first. The officers shall serve for two-year terms. 

Section 3.  Removal and Resignation 

Any officer may be removed, either with or without cause, by the board of directors, at any time.  Any officer 
may resign at any time by giving written notice to the board or to the CEO of the corporation.  Any such 
resignation shall take effect on the date of notice receipt or at a later date as specified therein.  The 
acceptance of such a resignation shall not be necessary to make it effective.  The above provisions may be 
superseded by the conflicting terms of an employment or other contract which has been approved by the 
board relating to that employment. 
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Section 4.  Vacancies 

Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any officer shall be 
filled by the board of directors, which may make interim appointments for such purposes.   

Section 5.  Duties of a Coordinator/Manager 

If the Board establishes  a Coordinator/Manager, that  Coordinator/Manager shall supervise and control 
the affairs of the corporation in accord with the instructions of the board.  He or she shall, in the name of 
the corporation, execute checks and other legal documents as are authorized by the board.   The 
Coordinator/Manager shall be an ex officio, non-voting member of the board. 

Section 6.  Duties of the Board Chairperson 

The Board chairperson shall preside at all meetings of the board of directors, and of meetings of the 
membership.  If the chairperson is unavailable, the vice chair of the board  may preside, and if both are 
unavailable, the secretary/treasurer of the board may preside.   

Section 7.  Duties of the Board Secretary/Treasurer 

The secretary/treasurer shall: certify and deposit copies of these by laws and other relevant documents 
relevant to formation and governance, as amended, at the principal office of the corporation, and within his 
or her own offices.  The secretary/treasurer shall take minutes or arrange for their recordation and present 
such minutes for subsequent board or other meeting approval, and then deposit such approved minutes at 
the principal office, within his or her own office, and posted or transmitted to others as the board shall direct. 

The secretary/treasurer shall also keep at the principal office and at his or her own offices, an updated 
membership list.  

The secretary/treasurer shall have charge and custody of funds and securities of the corporation, and may 
delegate to others operational account duties consistent with the instructions of the board.   

The secretary/treasurer shall review the financial records of revenue received and expended to assure they 
are occurring consistent with board policy and shall have full access to any and all such records.  The 
secretary/treasurer shall maintain a copy of the account records at the principal office of the corporation, 
with an updated copy in his or her own offices, and shall make available such records for review by the board 
or its agent.  He or she shall oversee any accounting certification that may be required, including the filing of 
necessary reports and perform other duties incidental to the position, including the chairmanship of the audit 
committee. 

Section 8.  Compensation 

The salary of any Coordinator/Manager, or other officers that may be created (other than board officers) 
shall be fixed from time to time by resolution of the board.  In all cases, salaries received shall be reasonable 
and given in return for services rendered to or for the corporation.  All such salaries shall be approved in 
advance in accordance with the corporation’s conflict of interest policy, as set forth in article 8 below.  Board 
officers may receive expenses incurred and/or dues waiver where so approved by the board. The Board may 
also contract for services related to providing coordination and managements services for the organizations, 
including fiscal management.  

ARTICLE 5.  COMMITTEES 
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Section 1.  Executive Committee 

The board of directors may, by a majority vote of its members, designate an executive committee of the 
board.  The board may delegate to such committee the power and authority of the board in the 
management of the business of the corporation, to the extent permitted by law.  The executive committee 
shall keep regular minutes of its proceedings, cause them to be filed with the corporate records, and report 
the same to the full board in a timely fashion.   All actions of the executive committee shall be pursuant to 
board policy.  

Section 2.  Audit Committee 

The secretary/treasurer of the board shall serve as chair of the audit committee, which shall perform those 
functions appropriate to its legal responsibilities.   The other members of the committee shall include the 
members of the executive committee, and at least two additional members of the board.  The audit 
committee shall arrange or supervise any audits, if necessary, of the corporation’s accounts.  And it shall 
review the fiscal policies to be consistent with sound management and legal requirements. 

Section 3.  Other Committees 

The board may create such other committees as it may so choose by resolution.  They may consist of 
persons who are not also members of the board and hence may act in an advisory capacity to the board. 
The board shall establish a procedure for establishing committees and learning communities both on its 
own initiative and through recommendations submitted by members The board may create an external 
advisory committee to assist in developing regranting policies and awarding grants to members . 

Section 4.  Meetings and Actions of Committees 

Meetings and actions of committees shall be governed by the procedures set forth above for meetings of the 
board, including quorum, method of meeting and reporting.  The board may schedule regular or special 
meetings of the committees, or delegate to them the authority to so schedule meetings, with actions taken 
and recommendations made all to be reported to the board in a timely fashion.  The board shall prescribe 
any rules or practice requirements for committee membership or conduct consistent with these bylaws and 
applicable law. 

ARTICLE 6.  EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS 

Section 1. Execution of Instruments 

The board of directors may, consistent with these bylaws, authorize an officer or agent of this corporation to 
enter into a contract or execute and deliver an instrument in the name of and on behalf of the corporation.  
Unless so authorized, no officer, agent or employee shall have the  power or authority to bind the 
corporation by any contract or continuing obligation, or to pledge its credit or render it liable for any purpose 
or in any amount, except for expense payments and obligations up to a maximum amount as specified by the 
audit committee and approved by the board. 

Section 2.  Checks, Notes and Deposits 

Except as otherwise determined by resolution of the board, or as required by law, checks, drafts, promissory 
notes, orders for payment and other forms of indebtedness of the corporation shall be signed by the 
Coordinator/Manager or the Coordinator/Manager’s designee, in accordance with procedures established by 
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the Board.   Those banks, trust companies or other fund repositories to receive the funds of the corporation 
shall be selected by the audit committee, and approved by the board. 

Section 3.  Gifts 

The board of directors may accept on behalf of the corporation any contribution, gift, bequest, grant or 
devise for the non-profit purposes of the corporation or for qualified regranting to any of its members. 

ARTICLE  7. CORPORATE RECORDS, REPORTS AND SEAL 

Section 1. Maintenance of Corporate Records 

The corporation shall keep at its principal office: 

a. Minutes of all meetings of directors, committees of the board, and, if this corporation has members, of all 
meetings of members, indicating the time and place of holding such meetings, whether regular or special, 
how called, the notice given, and the names of those present and the proceedings thereof; 

b. Adequate and correct books and records of account, including accounts of its properties and business 
transactions and accounts of its assets, liabilities, receipts, disbursements, gains, and losses; 

c. A record of its members, if any, indicating their names and addresses and, if applicable, the class of 
membership held by each member and the termination date of any membership; 

d. A copy of the corporation's articles of incorporation and bylaws as amended to date, which shall be open 
to inspection by the members, if any, of the corporation at all reasonable times during office hours. 

Section 2. Corporate Seal 

The board of directors may adopt, use, and at will alter, a corporate seal. Such seal shall be kept at the 
principal office of the corporation. Failure to affix the seal to corporate instruments, however, shall not affect 
the validity of any such instrument. 

Section 3. Directors' Inspection Rights 

Every director shall have the absolute right at any reasonable time to inspect and copy all books, records, and 
documents of every kind and to inspect the physical properties of the corporation, and shall have such other 
rights to inspect the books, records, and properties of this corporation as may be required under the articles 
of incorporation, other provisions of these bylaws, and provisions of law. 

Section 4. Members' Inspection Rights 

Every member of the corporation shall have the following inspection rights, for a purpose reasonably related 
to such person's interest as a member: 

a. To inspect and copy the record of all members' names, addresses, and voting rights, at reasonable times, 
upon written demand on the secretary of the corporation, which demand shall state the purpose for which 
the inspection rights are requested. 

b. To obtain from the secretary/treasurer of the corporation, upon written demand on, and payment of a 
reasonable charge to, the secretary/treasurer of the corporation, a list of the names, addresses, and voting 
rights of those members entitled to vote for the election of directors as of the most recent record date for 
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which the list has been compiled or as of the date specified by the member subsequent to the date of 
demand. The demand shall state the purpose for which the list is requested. The membership list shall be 
made available within a reasonable time after the demand is received by the secretary of the corporation or 
after the date specified therein as of which the list is to be compiled.  

c. To inspect at any reasonable time the books, records, or minutes of proceedings of the members or of the 
board or committees of the board, upon written demand on the secretary of the corporation by the member, 
for a purpose reasonably related to such person's interests as a member Members shall have such other 
rights to inspect the books, records, and properties of this corporation as may be required under the articles 
of incorporation, other provisions of these bylaws, and provisions of law. 

Section 5. Right to Copy and Make Extracts 

Any inspection under the provisions of this article may be made in person or by agent or attorney and the 
right to inspection shall include the right to copy and make extracts. 

Section 6. Periodic Report 

The board shall cause any annual or periodic report required under law to be prepared and delivered to an 
office of this state or to the members, if any, of this corporation, to be so prepared and delivered within the 
time limits set by law. 

ARTICLE 8.  IRC 501(c)3 TAX EXEMPTION PROVISIONS 

Section 1. Limitations on Activities 

No substantial part of the activities of this corporation shall be the carrying on of propaganda, or otherwise 
attempting to influence legislation (except as otherwise provided by Section 501(h) of the Internal Revenue 
Code), and this corporation shall not participate in, or intervene in (including the publishing or distribution of 
statements), any political campaign on behalf of, or in opposition to, any candidate for public office. 

Notwithstanding any other provisions of these bylaws, this corporation shall not carry on any activities not 
permitted to be carried on (a) by a corporation exempt from federal income tax under Section 501(c)(3) of 
the Internal Revenue Code, or (b) by a corporation, contributions to which are deductible under Section 
170(c)(2) of the Internal Revenue Code. 

Section 2. Prohibition Against Private Inurement  

No part of the net earnings of this corporation shall inure to the benefit of, or be distributable to, its 
members, directors or trustees, officers, or other private persons, except that the corporation shall be 
authorized and empowered to pay reasonable compensation for services rendered and to make payments 
and distributions in furtherance of the purposes of this corporation. 

Section 3. Distribution of Assets 
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Upon the dissolution of this corporation, its assets remaining after payment, or provision for payment, of all 
debts and liabilities of this corporation, shall be distributed for one or more exempt purposes within the 
meaning of Section 501(c)(3) of the Internal Revenue Code or shall be distributed to the federal government, 
or to a state or local government, for a public purpose. Such distribution shall be made in accordance with all 
applicable provisions of the laws of this state. 

Section 4. Private Foundation Requirements and Restrictions 

In any taxable year in which this corporation is a private foundation as described in Section 509(a) of the 
Internal Revenue Code, the corporation 1) shall distribute its income for said period at such time and manner 
as not to subject it to tax under Section 4942 of the Internal Revenue Code; 2) shall not engage in any act of 
self-dealing as defined in Section 4941(d) of the Internal Revenue Code; 3) shall not retain any excess 
business holdings as defined in Section 4943(c) of the Internal Revenue Code; 4) shall not make any 
investments in such manner as to subject the corporation to tax under Section 4944 of the Internal Revenue 
Code; and 5) shall not make any taxable expenditures as defined in Section 4945(d) of the Internal Revenue 
Code. 

ARTICLE 9. CONFLICT OF INTEREST AND COMPENSATION APPROVAL POLICIES 

Section 1. Purpose of Conflict of Interest Policy 

The purpose of this conflict of interest policy is to protect this tax-exempt corporation's interest when it is 
contemplating entering into a transaction or arrangement that might benefit the private interest of an officer 
or director of the corporation or any "disqualified person" as defined in Section 4958(f)(1) of the Internal 
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations and which might result in a 
possible "excess benefit transaction" as defined in Section 4958(c)(1)(A) of the Internal Revenue Code and as 
amplified by Section 53.4958 of the IRS Regulations. This policy is intended to supplement but not replace 
any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations. 

Section 2. Definitions 

a. Interested Person. Any director, principal officer, member of a committee with governing board delegated 
powers, or any other person who is a "disqualified person" as defined in Section 4958(f)(1) of the Internal 
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations, who has a direct or indirect 
financial interest, as defined below, is an interested person. 

b. Financial Interest. A person has a financial interest if the person has, directly or indirectly, through 
business, investment, or family: 

     1.An ownership or investment interest in any entity with which the corporation has a transaction or 
arrangement; 

     2.A compensation arrangement with the corporation or with any entity or individual with which the 
corporation has a transaction or arrangement; or 

     3.A potential ownership or investment interest in, or compensation arrangement with, any entity or 
individual with which the corporation is negotiating a transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. 
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A financial interest is not necessarily a conflict of interest. Under Section 3, paragraph B, a person who has a 
financial interest may have a conflict of interest only if the appropriate governing board or committee 
decides that a conflict of interest exists. 

Section 3. Conflict of Interest Avoidance Procedures 

a. Duty to Disclose. In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose all material facts to 
the directors and members of committees with governing board delegated powers considering the proposed 
transaction or arrangement. 

b. Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest and all material 
facts, and after any discussion with the interested person, he/she shall leave the governing board or 
committee meeting while the determination of a conflict of interest is discussed and voted upon. The 
remaining board or committee members shall decide if a conflict of interest exists. 

c. Procedures for Addressing the Conflict of Interest. An interested person may make a presentation at the 
governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the 
discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest. 

The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement.  After exercising due 
diligence, the governing board or committee shall determine whether the corporation can obtain with 
reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not 
give rise to a conflict of interest.   If a more advantageous transaction or arrangement is not reasonably 
possible under circumstances not producing a conflict of interest, the governing board or committee shall 
determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the 
corporation's best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the 
above determination, it shall make its decision as to whether to enter into the transaction or arrangement. 

d. Violations of the Conflicts of Interest Policy. If the governing board or committee has reasonable cause to 
believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of 
the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose. 

If, after hearing the member's response and after making further investigation as warranted by the 
circumstances, the governing board or committee determines the member has failed to disclose an actual or 
possible conflict of interest, it shall take appropriate disciplinary and corrective action. 

Section 4. Records of Board and Board Committee Proceedings 

The minutes of meetings of the governing board and all committees with board delegated powers shall 
contain: 

a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection 
with an actual or possible conflict of interest, the nature of the financial interest, any action taken to 
determine whether a conflict of interest was present, and the governing board's or committee's decision as 
to whether a conflict of interest in fact existed. 

b. The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, including any alternatives to the proposed transaction or 
arrangement, and a record of any votes taken in connection with the proceedings. 
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Section 5. Compensation Approval Policies 

A voting member of the governing board who receives compensation, directly or indirectly, from the 
corporation for services is precluded from voting on matters pertaining to that member's compensation.   A 
voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the corporation for services is precluded from voting on matters 
pertaining to that member's compensation. 

No voting member of the governing board or any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the corporation, either individually or 
collectively, is prohibited from providing information to any committee regarding compensation.  When 
approving compensation for directors, officers and employees, contractors, and any other compensation 
contract or arrangement, in addition to complying with the conflict of interest requirements and policies 
contained in the preceding and following sections of this article as well as the preceding paragraphs of this 
section of this article, the board or a duly constituted compensation committee of the board shall also 
comply with the following additional requirements and procedures: 

a. The terms of compensation shall be approved by the board or compensation committee prior to the first 
payment of compensation; 

b. All members of the board or compensation committee who approve compensation arrangements must not 
have a conflict of interest with respect to the compensation arrangement as specified in IRS Regulation 
Section 53.4958-6(c)(iii), which generally requires that each board member or committee member approving 
a compensation arrangement between this organization and a "disqualified person" (as defined in Section 
4958(f)(1) of the Internal Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations): 

     1. is not the person who is the subject of the compensation arrangement, or a family member of such 
person; 

     2. is not in an employment relationship subject to the direction or control of the person who is the subject 
of the compensation arrangement; 

     3. does not receive compensation or other payments subject to approval by the person who is the subject 
of the compensation arrangement; 

     4. has no material financial interest affected by the compensation arrangement; and 

     5. does not approve a transaction providing economic benefits to the person who is the subject of the 
compensation arrangement, who in turn has approved or will approve a transaction providing benefits to the 
board or committee member. 

c. The board or compensation committee shall obtain and rely upon appropriate data as to comparability 
prior to approving the terms of compensation. Appropriate data may include the following: 

     1. compensation levels paid by similarly situated organizations, both taxable and tax-exempt, for 
functionally comparable positions. "Similarly situated" organizations are those of a similar size, purpose, and 
with similar resources; 

     2. the availability of similar services in the geographic area of this organization; 

     3. current compensation surveys compiled by independent firms; 
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     4. actual written offers from similar institutions competing for the services of the person who is the 
subject of the compensation arrangement; 

     As allowed by IRS Regulation 4958-6, if this organization has average annual gross receipts (including 
contributions) for its three prior tax years of less than $1 million, the board or compensation committee will 
have obtained and relied upon appropriate data as to comparability if it obtains and relies upon data on 
compensation paid by three comparable organizations in the same or similar communities for similar 
services. 

d. the terms of compensation and the  basis for approving them shall be recorded in written minutes of the 
meeting of the board or compensation committee that approved the compensation. Such documentation 
shall include: 

     1. the terms of the compensation arrangement and the date it was approved; 

     2. the members of the board or compensation committee who were present during debate on the 
transaction, those who voted on it, and the votes cast by each board or committee member; 

     3. the comparability data obtained and relied upon and how the data was obtained; 

     4. If the board or compensation committee determines that reasonable compensation for a specific 
position in this organization or for providing services under any other compensation arrangement with this 
organization is higher or lower than the range of comparability data obtained, the board or committee shall 
record in the minutes of the meeting the basis for its determination; 

      5. If the board or committee makes adjustments to comparability data due to geographic area or other 
specific conditions, these adjustments and the reasons for them shall be recorded in the minutes of the 
board or committee meeting; 

     6. Any actions taken with respect to determining if a board or committee member had a conflict of interest 
with respect to the compensation arrangement, and if so, actions taken to make sure the member with the 
conflict of interest did not affect or participate in the approval of the transaction (for example, a notation in 
the records that after a finding of conflict of interest by a member, the member with the conflict of interest 
was asked to, and did, leave the meeting prior to a discussion of the compensation arrangement and a taking 
of the votes to approve the arrangement); 

     7. The minutes of board or committee meetings at which compensation arrangements are approved must 
be prepared before the later of the date of the next board or committee meeting or 60 days after the final 
actions of the board or committee are taken with respect to the approval of the compensation 
arrangements. The minutes must be reviewed and approved by the board and committee as reasonable, 
accurate, and complete within a reasonable period thereafter, normally prior to or at the next board or 
committee meeting following final action on the arrangement by the board or committee.  

Section 6. Annual Statements 

Each director, principal officer, and member of a committee with governing board delegated powers shall 
annually sign a statement which affirms such person: 

a. has received a copy of the conflicts of interest policy; 

b. has read and understands the policy; 
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c. has agreed to comply with the policy; and 

d. understands the corporation is charitable and in order to maintain its federal tax exemption it must engage 
primarily in activities which accomplish one or more of its tax-exempt purposes. 

Section 7. Periodic Reviews 

To ensure the corporation operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic 
reviews shall, at a minimum, include the following subjects: 

a. Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result of arm's-length bargaining. 

b. Whether partnerships,  joint ventures, and arrangements with management organizations conform to the 
corporation's written policies, are properly recorded, reflect reasonable investment or payments for goods 
and services, further charitable purposes, and do not result in inurement, impermissible private benefit, or in 
an excess benefit transaction. 

Section 8. Use of Outside Experts 

When conducting the periodic reviews as provided for in Section 7, the corporation may, but need not, use 
outside advisors. If outside experts are used, their use shall not relieve the governing board of its 
responsibility for ensuring periodic reviews are conducted. 

ARTICLE 10.  MEMBERS 

Section 1.  Determination and Rights of Members. 

No member of the corporation shall hold more than one membership.  All “full members” shall have the 
same rights, privileges, restrictions and conditions, except as subject to the specification of the articles of 
incorporation, by laws and applicable provisions of law.  The corporation may create additional classes or 
types of membership that do not include the voting, director election, and governance provisions 
applicable to full members. 

Section 2.  Qualification of Founding Members 

All full members of the Voices network at any point from 2010 to 2013, and who have thusly demonstrated 
qualification under the membership criteria, shall be full members of NNAC.   Additional members may be 
selected who meet those requirements upon recommendation of the board of directors and by majority 
vote of the membership. 

Section 3. Qualifications of New Members 

Full member organizations must be state or locally-based multi-issue child advocacy organizations which: 
adhere to these by-laws and advocate across the full spectrum of children’s issues, including at least three 
of the following areas: (a) family economic success and stability, (b) school readiness (early care and 
education); ( c) school success; (d) safety (child welfare/juvenile justice); (e) health (physical health, mental 
health, nutrition), (f) equity and diversity.  

Section 4.  Fees and Dues and Member Contributions 
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The board shall establish annual dues to be charged all members to finance a core structure and basic 
functions.   The dues shall be set at more than one level, to vary based to some degree on the annual 
revenue or asset size of respective members, and dues may be waived in certain circumstances determined 
by the board. Members also are expected to contribute to the Partnership for America’s Children through 
participation and leadership in Partnership for America’s Children activities, providing inkind contributions to 
support growth, development, and sustainability.   

Section 5.  Number of Members 

There is no limit on the number of members the corporation may admit. 

Section 6.  Membership Book 

The corporation shall keep a membership book containing the name and address of each member.  
Termination of the membership of any member shall be recorded in the book, together with the date of 
termination of such membership.  Such book shall be kept at the corporation’s principal office, and by the 
board secretary at his or her office. 

Section 7.   Nonliability of Members 

A member of this corporation is not, as such, personally liable for the debts, liabilities, or obligations of the 
corporation. 

Section 8.   Nontransferability of Memberships 

No member may transfer a membership or any right arising therefrom.  All rights of membership cease upon 
the dissolution of a member. 

Section 9.  Termination of Membership 

Membership shall terminate upon: (a) delivery of notice of resignation to the Coordinator/Manager, 
chairperson or secretary of the board personally or by mail (termination effective on the date of delivery);  
(b) failure to pay dues required for membership  –  effective 90 days after a written notice of delinquency is 
given personally or mailed to such member by the Partnership for American’s Children (such termination may 
be avoided by payment of the dues amount within 30 days after receipt of the delinquency notice); or ( c) 
upon a determination by the board of directors, after reasonable written notice and an opportunity to be 
heard, that the member has engaged in conduct materially and seriously prejudicial to the purposes of 
Partnership for American’s Children (with a refund of dues paid for the current period) or no longer meets 
the membership criteria. 

All rights of membership shall cease on termination as herein provided. 

ARTICLE 11.   MEETINGS OF MEMBERS 

Section 1.  Meetings 

Meetings of the membership shall be held as arranged by the board of directors, with a goal of regular 
meetings at least once a year.   Special meetings or members by region, or related to specific child issues, 
may also be scheduled for the entire membership or for interested groups of members.  Any such meetings 
shall include notice to participants at least ten days prior to the scheduled event, unless waived for 
extraordinary circumstances.   
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Section 2.  Elections 

Board elections shall be by written ballot.  Members shall receive the names of board nominees, including a 
brief biography and statement of interest or intent from the respective candidates.   Members shall be given 
at least ten days to cast ballots.  Materials and ballots may be transmitted by postal mail, fax, or electronically 
by email.  Ballots must be cast by the executive director (or the equivalent office) of the full member, who 
shall attest to its authenticity. 

Section 3.  Quorum for Meetings 

A quorum for membership meeting decisions shall be at least 50% of the full members. 

Section 4.  Action by Written Ballot  

Except as otherwise provided under the articles of incorporation, these bylaws, or provisions of law, any 
action which may be taken at any regular or special meeting of members may be taken without a meeting if 
the corporation distributes a written ballot to each member entitled to vote on the matter.  The ballot shall: 
(a) set forth the proposed action; (b) provide an opportunity to specify approval or disapproval of each 
proposal; (c) indicate the number of responses needed to meet the quorum requirement and, except for 
ballots soliciting votes for board election, state the percentage of approvals necessary to approve the 
respective measure submitted; and (d) specify the date by which the ballot must be received to be counted.  
That date shall afford the members a reasonable time within which to return ballots.    

The vote shall be effective only if the number of members voting meets the quorum number necessary for 
action.   

Section 5.   Conduct of Meetings 

Meetings of members shall be presided over by the chairperson of the board, of if unavailable, or by the vice 
chair of the board, Partnership for American’s Children, unless another person is selected by a majority of the 
members at the meeting.  The secretary/treasurer of the board shall act as secretary for such meetings, 
provided that in his or her absence, the presiding officer may appoint a substitute secretary to record 
minutes and otherwise so function.     

ARTICLE 12.  AMENDMENT OF BYLAWS 

Section 1.  Amendment. 

Subject to the power of the members of this corporation to adopt, amend, or repeal its bylaws, and except as 
may otherwise be specified under applicable provisions of law, these bylaws, or any of them, may be altered, 
amended or repealed and new bylaws adopted by approval of the board of directors.  

ARTICLE 13.  CONSTRUCTION AND TERMS 

If there is any conflict between the provisions of these bylaws and the articles of incorporation of this 
corporation, the provisions of the latter shall govern.   

Should any of the provisions of these bylaws be held unenforceable or invalid for any reason, the remaining 
provisions and portions of these bylaws shall be unaffected by such holding. 

All references in these bylaws to the articles of incorporation shall be to those founding documents of this 
corporation filed with an office of the state and used to establish the legal existence of the corporation. 
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All references in these bylaws to a section or sections of the Internal Revenue Code shall be to such sections 
of the Internal Revenue Code of 2014 as amended from time to time, or to corresponding provisions of any 
future tax code.   

ARTICLE 14.  ADOPTION OF BYLAWS 

We, the undersigned, are all of the initial directors or incorporators of this corporation, and we consent to, 
and hereby do, adopt the foregoing bylaws, consisting of the ___ preceding pages, as the bylaws of this 
corporation. 

 

DATED: ____________________________________ 
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CURRENT FUNDING AND EXPENDITURE ESTIMATES FOR THE PARTNERSHIP FOR AMERICA’S CHILDREN 

July, 2014 

 

Current Funds for Partnership 

W.K. Kellogg Foundation (18 month launch grant, starting March 1, 2014) $ 150,000 

Annie E. Casey Foundation (Expenses --  Member retreat)   $   20,000 

Anonymous Funder Grant # 1 (Expenses – Interim Board March DC meeting) $     8,000 

Anonymous Funder Grant # 2 (Expenses – Member retreat)    $   20,000 

Estimated Revenue from 2014 Member Dues     $   35,000 

      TOTAL    $ 233,000 

Current Expenditures/Estimates/Commitments of Funds 

Interim Board DC March meeting travel, hotel, and meal expenses  $    8,100 

Retreat Meals, Meeting Space, Hotel Rooms, and Reception   $  26,000 

Member Travel Reimbursement       $  30,000 

Retreat Facilitator Travel and Contract      $    4,500 

CFPC Staffing Contract (May through October, 2014)    $  25,002 

Conference calls/webinars/retreat materials, etc.    $    1,800 

      TOTAL    $ 95,402 

 

Note: All grants have been provided to the Child and Family Policy Center as the fiscal agent for the 

Partnership. CFPC has segregated these funds and is managing the budget under the direction of the Interim 

Board and in accordance with grant stipulations and requirements. 
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DISCUSSION AND ATTACHMENTS 

During the September, 2013 retreat of former members of the Voices network, the Annie E. Casey 

Foundation indicated that it had set aside $200,000 in its 2014 budget, as needed, to support the 

reconstitution of the Voices network and that AECF was committed to securing ongoing support to sustain a 

streamlined network. AECF also indicated that it would not be the sole funder for the network and its funding 

would have to be matched from other sources, including other foundations. AECF committed to working with 

other funders to develop a consortium for sustaining the network. 

During this period, the W. K. Kellogg Foundation also approached the network and offered to consider a 

proposal from former members for approximately $200,000 for re-launching the network. With oversight 

from the Working Group, CFPC submitted a proposal for $200,000 in funding from the Kellogg Foundation for 

the period from March 1, 2014 through December 31, 2015 – based upon securing matching funding from 

the Annie E. Casey Foundation and from member dues. This proposal was shared with the Annie E. Casey 

Foundation. [$200,000 budget attached] 

After the submission of this proposal, the W. K. Kellogg Foundation requested CFPC resubmit the proposal for 

an 18 month period (March 1, 2014 through August 31, 2015) with a budget of $150,000, which was 

subsequently approved. The 18 month budget included three line items: 

 Contractual services (for staffing)    $ 30,000 

 Meetings and conferences (retreat/forum and Board)  $ 60,000 

 Sub-granting (other work)     $ 60,000 

The W. K. Kellogg Foundation recognizes that its funding represents only part of the funding the Partnership 

will require going forward and has not committed to funding beyond the launching phase. 

The Interim Board has contracted, through a Memorandum of Agreement, for the Child and Family Policy 

Center to provide bridge staffing for the Partnership. CFPC has offered to provide this for a period of from six 

to no more than eighteen months, and the MOU is for six months, with a set of enumerated activities [MOU 

attached]. Until such time as the Partnership files articles of incorporation and seeks 501(c)3 status, CFPC is 

serving as the fiscal and legal entity for the Partnership. 

The Working Group and the Interim Board have recognized that there needs to be a permanent office and 

staffing for the Partnership, but that the Partnership does not have to wait in establishing that office to 

operate as a Partnership and provide services and supports for member networking. To that end, the 

Partnership hosted two webinars in June (regarding Kids Count resources available to non-Kids Count 

Partnership members and regarding resources available for electoral education and advocacy) and a 

reception at the Finish Line Project for member organization health staff. The major first activity has been the 

convening of member Executive Directors at a retreat, with over 40 member Executive Directors planning to 

participate at that July 16-18 retreat. 

The Partnership, through the sub-granting line item from the Kellogg Foundation, has resources to establish 

and provide funding for staffing, research, and member service work in areas of interest and opportunity – 
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either to Partnership members or to consultants or other organizations that can provide such support. The 

current framework for the Partnership is to support learning in areas identified of interest to members and 

where members are willing to take on some leadership roles – while working with experts and national 

organizations and advocates in the particular learning community area. 

The Partnership also has been invited by a funders’ group which first convened at the Grantmakers in Income 

Security (GIST) meeting in March, 2014 to develop a business plan, with a budget, for ongoing operation of 

the Partnership. That group includes the Annie E. Casey Foundation, the William K. Kellogg Foundation, the 

Hagedorn Foundation, the David and Lucile Packard Foundation, Atlantic Philanthropies, and an anonymous 

funder. 

Attachments:  Initial $200,000 William K. Kellogg Foundation budget request 

                          MOU between Interim Board and CFPC 

 Note: These documents were part of the packet for the Business meeting and are available on 

request. 
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Partnership Relationship Development with Other Organizations 

Interim Board Working Document, July 2014 

The national network of child advocates has much to offer to other national child policy and advocacy 
organizations and much to benefit from them and their expertise. 

Some of these mutual benefits relate to policy messaging, development, education, and advocacy around 
child policy issues (both at the federal level and within states). For some national policy organizations, these 
represent specific areas of child policy, while for others they cover the full range of child policy. 

A large number of these organizations have expressed interest in the future of the Voices’ network and have 
offered to provide support and help. Many have expressed a general interest in providing support and 
collaboration as it relates to policy work, while a few have offered organizational support and assistance. 
Many in the child policy funding community also have expressed interest in the future of the network. 

As it establishes itself formally, the interim board of the partnership is initiating conversations with these 
organizations and their leaders. These discussions are designed to explore new and different relationships 
with organizations than existed with the Voices national office. As the partnership does not intend to 
recreate a large national office and the federal staffing presence that Voices maintained, it instead will seek 
to draw upon the existing expertise and presence from other organizations, particularly around federal 
policy. 

In exploring mutually beneficial relationships, the partnership is working to organize itself so that it can 
collaborate with national groups and make better use of their expertise around specific issues. In turn, the 
partnership sees itself as providing a broader dissemination network and more opportunities for collective 
action and impact across its members. The partnership also has the opportunity to collect and offer a 
perspective from the states that can help national organizations contour their own work to address the 
particular way national work plays out at the state and community level. National organizations will able to 
connect with additional state and community child policy advocates, and also to work through the 
partnership to be more strategic in using the strengths and relationships of individual members. National 
organizations also will be able to offer more state-specific and state-relevant information as a result of these 
connections. 

In developing these relationships, the partnership plans to create committees or learning communities 
around different policy areas where partnership members are working, with national organizations also 
working in these areas being part of those committees or learning communities. Individual partnership 
members may take the lead and be points of contact for these different committees or learning communities. 
Spelling out the specific relationships and the information and resource needs partnership members want 
from national groups and what national groups want from participating on committees or learning 
communities largely will be established on a learning community level, but the general parameters are to 
ensure that such work is mutually beneficial. 

Since March, 2014, the interim board has identified key organizations to reach out for initial discussions. The 
interim board has scheduled several conference calls, as well as arranging to meet with select groups during 
its initial March meeting in D.C. and its July meeting in Denver. 

From a national organizational level, the interim board determined that it would start this discussion process 
with the following individuals and groups: 
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 Lisa Klein, Alliance for Early Success * 

 Bob Greenstein and Nick Johnson, Center on Budget and Policy Priorities * 

 Marian Wright Edelman and MaryLee Allen, Children’s Defense Fund 

 Randi Schmidt and Jim Weill, Children’s Leadership Council * 

 David Kass and Miriam Rollin, Council for a Strong America (includes Fight Crime Invest in Kids) 

 Bruce Lesley, First Focus * 

 Karen Pittman, Forum for Youth Investment 

 Dennis Campa, Lisa Hamilton, and Jann Jackson, Kids Count * 

 Susan Dreyfus and Marlo Nash, National Alliance for Children and Families 

 Kendall Marlowe, National Association of Counsel for Children * 

Those with asterisks (*) represent individuals with whom the interim board already has had initial 
discussions, with the others in the process of being scheduled. To date, there has been a very positive 
response to these discussions. This is in addition to the discussions the interim board has had with potential 
funders, which have been summarized in a separate report. 
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MATRIX OF INITIATIVES, HUBS, AND FUNDERS FOR CHILD ADVOCARY 

 

The Partnership for America’s Children has established its vision as developing public policies and 

investments in children and their families which ensure: equity and diversity, child health, school readiness, 

school success, child safety, and family stability and economic security. 

Fulfilling this vision and its objectives requires effective advocacy at the state and community levels across 

the country, as well as effective national advocacy. For this to occur requires greater investments in state- 

and community-based child advocacy organizations which enable them to be effective voices for children and 

families in policy making. It also requires strong and effective national policy expertise and advocacy to 

inform and to work with state- and community-level child advocates. 

This matrix provides a starting list of the current mix of initiatives, national organizations, and foundation 

leaders working to achieve the vision and objectives of the Partnership for America’s Children. The 

Partnership can bring its members’ expertise and passion to bear in developing strategies – and the 

attendant funding – needed to meet this vision and these objectives. This matrix is developed to help the 

Partnership, working with those enumerated within the matrix, to define the particular role funders can play 

in supporting Partnership members and the Partnership can play in strengthening the capacity of its 

members to provide the on-the-ground expertise and advocacy within states and communities to achieve 

success. 
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Objective Initiatives Today 
National Hubs/Partners/ 

Policy Organizations 
National Foundation 

Leaders 

OVERALL: The lives of 
all children are bright 
through public policies 
that ensure: equity and 
diversity, child health, 
school readiness, 
school success, child 
safety, and family 
stability and security. 

Kids Count Advocacy 
Children’s Defense Fund 

Children’s Leadership 
Council 

Council for a Strong America 

Every Child Matters 
(Electoral) 

First Focus (Federal) 

 
Communications 
Community Catalyst 

Frameworks Institute 

Public Works 

 
Research and Analysis 
Center for the Study of 
Social Policy 

Child Trends 

National Center for Children 
in Poverty 

 
Others 
Alliance for Children and 
Families 

America’s Promise 

Center for America’s 
Progress 

Center for the Next 
Generation 

Center on Budget and Policy 
Priorities 

Coalition on Human Needs 

Families USA 

Generations United 

 

 

Annie E. Casey 
Foundation 

Atlantic Philanthropies 

David and Lucille 
Packard Foundation 

Kresge Foundation 

Social Impact Exchange 

Soros Foundation 

Wellspring Advisors 
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Objective Initiatives Today 
National Hubs/Partners/ 

Policy Organizations 
National Foundation 

Leaders 

HEALTH: All children 
receive affordable, 
comprehensive, high-
quality care and 
support to ensure their 
healthy development 

 

Finish Line Project 

Child Health Innovation 
and Systems 
Transformation 
Initiative 

Health Equity and 
Young Children 
Initiative 

Pew Child Dental 
Project 

RWJF Initiatives (child 
obesity, social 
determinants, 
community health 
indicators, etc.) 

 

 

American Academy of 
Pediatricians 

Center of Budget and Policy 
Priorities 

Center for Health Care 
Strategies 

Enroll America 

Families USA 

First Focus 

Georgetown Center for 
Children and Families 

George Washington 
University Center for Health 
Policy 

National Institute for 
Children’s Health Care 
Coverage 

National Academy for State 
Health Policy 

Spitfire Communications 

Help Me Grow National 
Center 

National Improvement 
Partnership Network 

 

 

 

 

 

 

 

 

 

 

 

 

Commonwealth Fund 

David and Lucile 
Packard Foundation 

Kresge Foundation 

Robert Wood Johnson 
Foundation 

Various conversion 
foundations (California 
Endowment, Colorado 
Trust, etc.) 
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Objective Initiatives Today 
National Hubs/Partners/ 

Policy Organizations 
National Foundation 

Leaders 

SCHOOL READINESS: 
All children and their 
parents receive the 
services and supports 
to enable them to start 
school prepared for 
success. 

 

Campaign for Grade-
Level Reading 

Alliance for Early 
Success Educare 
Initiative 

BUILD Initiative 

Pew Home Visiting 
Campaign 

Grow America Stronger 
Campaign 

 

 

National Women’s Law 
Center 

Ounce of Prevention Fund 

First Five Years Fund 

Center for Law and Social 
Policy (child care) 

United Way of America 
(Success by Six and EDI) 

BUILD Initiative 

National Association for the 
Education of Young Children 

Smart Start Technical 
Assistance Center 

Council for a Strong America 
(Fight Crime Invest in Kids +) 

ReadyNation 

Center on the Developing 
Child 

Save Our Children 

Too Small to Fail/Center for 
the Next Generation 

Buffett Early Childhood 
Institute 

Zero to Three 

National Center for Children 
in Poverty 

Joan Lombardi, Ann Segal, 
Lynn Kagan, etc. 

 

 

 

 

 

 

 

 

Alliance for Early 
Success 

Susie Buffett 
Foundation 

Early Childhood Funders 
Collaborative 

ECFE Federal 
Philanthropic Fund 

Pew Charitable Trusts 

W.K. Kellogg Foundation 

Foundation for Child 
Development 

A.J. Mailman 
Foundation 

Bill and Melinda Gates 
Foundation 
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Objective Initiatives Today 
National Hubs/Partners/ 

Policy Organizations 
National Foundation 

Leaders 

SCHOOL SUCCESS: All 
children have an equal 
opportunity to attend 
an adequately and 
equitably financed 
public school meeting 
rigorous academic 
standards aligned with 
the needs of the 21st 
century workforce. 

 

Campaign for Grade 
Level Reading 

StudentsFirst 

Stand for Children 

Promise 
Neighborhoods 

 

Coalition for Community 
Schools 

Communities in Schools 

Education Trust 

Center for the Study of 
Social Policy (Promise 
Neighborhoods) 

Afterschool Alliance 

Parent Information 
Resource Centers 

Academy for Educational 
Development 

Forum for Youth Investment 

National Education 
Association 

Bill and Melinda Gates 
Foundation 

Carnegie Corporation 

 

SAFETY: All children are 
safe in their homes and 
communities from all 
forms of abuse, 
neglect, exploitation, 
and violence, avoid 
risky behaviors, and 
contribute to 
community well-being. 

 

State Policy Advocacy 
and Reform Center 
(SPARC) 

Jim Casey Youth 
Opportunity Program 

 

American Humane 
Association 

Center for the Study of 
Social Policy 

Child Welfare League of 
America 

Children’s Defense Fund 

First Focus/Child 
Trends/SPARC 

American Public Human 
Services Association 

Prevent Child Abuse 
America 

Forum for Youth Investment 

 

 

 

 

 

 

Casey Family Programs 

Annie E. Casey 
Foundation 

Doris Duke Foundation 

David Thomas 
Foundation 

Edna McConnell Clark 
Foundation 

Pew Charitable Trusts 
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Objective Initiatives Today 
National Hubs/Partners/ 

Policy Organizations 
National Foundation 

Leaders 

FAMILY STABILITY AND 
SECURITY: All children 
live in families that can 
ensure their nurturing, 
provide for their needs, 
and make investments 
in their future. 

 

Strengthening Families 

ASCEND (Aspen 
Institute Two-
Generation) 

Kellogg Family 
Engagement Initiative 

 

Poverty/economics 
Center for Law and Social 
Policy 

Coalition on Human Needs 

Working Poor Families 
Project 

EARN Network 

Urban Institute 

Spotlight on 
Poverty/Hatcher Group 

Workforce Alliance 

Corporation for Enterprise 
Development 

Aspen Institute/ASCEND 

 
Stability/nurturing 
Strengthening Families, 
Center for the Study of 
Social Policy 

Ford Foundation 

Northwest Area 
Foundation 

EOS Foundation 

Annie E. Casey 
Foundation 

Grantmakers in Income 
Security 

American Public 
Welfare Foundation 

Mott Foundation 

W.K. Kellogg Foundation 

 

 

EQUITY AND 
DIVERSITY: All children 
achieve to their full 
potential in a society 
that closes opportunity 
gaps and recognizes 
and values diversity. 

 

Race Matters 

My Brother’s Keeper 

Race for Results ?? 

 

 

Race Matters Institute 

BUILD Initiative Equity 
Leaders Network (early 
learning area) 

Center for Assessment and 
Policy Development 

Center for Law and Social 
Policy 

Dismantling Racism Project 

National Council of La Raza 

Southern Christian 
Leadership Conference 

National Association for the 
Education of Young Children 

Southern Poverty Law 
Center 

Annie E. Casey 
Foundation 

W.K. Kellogg Foundation 

Schott Foundation 

Winthrop Rockefeller 
Foundation 

Open Society 
Foundations 

 

 


