
SUMMARY OF PARTNERSHIP FOR AMERICA’S CHILDREN BUSINESS MEETING 

JULY 18, 2014 

In addition to the overall retreat, the Partnership for America’s Children convened its first business 
meeting on July 18, 2014, with members of the Interim Board discussing finances, conversations with 
funders, discussions with other national organizations and child advocates, proposed organization by-
laws, and member dues. Copies of the draft by-laws, a report on current Partnership finances, a 
description of the initial conversation with funders, the 2014 member dues, and the process for electing 
up to four additional members to the Board were provided in the packets [and are in the attachment]. 
Prior to the business meeting, the Interim Board also discussed its approach to developing the 
Partnership framework and operating procedures, based upon a network as opposed to a hub-and-
spokes model [PowerPoint presentation in the attachment]. 

Proposed dues. The Interim Board discussed the dues structure for members, which this year has been 
set at one-half of the prior dues structure for Voices, subject to any member seeking a waiver from the 
first year dues, which several organizations have done. Members should submit their dues to the Child 
and Family Policy Center, and can do so with their requests for reimbursement for travel and conference 
expenses. The Interim Board indicated that the dues structure only has been set for 2014, and the 
permanent Board will set 2015 dues. The determination of first year dues was made in recognition that 
this is a start-up period, that some members are facing financial challenges and or had not budgeted for 
dues in their current budgets. Interim Board members indicated, however, that, while dues may cover 
only a small share of the Partnership’s expenses, dues represent a sign of commitment to the 
Partnership and several funders have indicated the importance of this participation.  

By-laws. As yet, the Partnership has not sought 501(c)3 status, but the Interim Board has developed 
draft by-laws that could be filed with incorporation papers. These by-laws also spell out the criteria for 
membership, the roles for members, and the governance of the Partnership. While the decision to 
incorporate will be made by the Board, the consensus at the business meeting was that the Partnership 
seek status as an independent, 501(c)3  organization, regardless of what other relationships it may 
establish with other organizations. The by-laws are still subject to review and members may make 
further recommendations for change, but the by-laws themselves are expected to be adopted when the 
full Board convenes in September. 

Board elections. The current Interim Board (six members – Ellen Shemitz (chair), Sandy Oxley (vice-
chair), Bob Fellmeth (secretary-treasurer), Elizabeth Burke Bryant, Karen Crompton, and Rich 
Huddleston – have terms of office through 2015 or 2016, and the Partnership is seeking four additional 
Board members, all with terms of office through 2017. Only Executive Directors are eligible to serve and 
must self-nominate and provide a statement on why they are seeking office. The by-laws call for diverse 
representation on the Board, and there is a need for racial and ethnic diversity among the four new 
members. In addition, there is not a representative serving a community-based, as opposed to a state-
based, organization, now on the board. The Interim Board explained that self-nominations should be 
submitted to Vivian Day, at the Child and Family Policy Center, by July 31st, 2014, with elections 



completed by the end of August. Each member organization has one vote and the election will be by 
email. 

Partnership finances. Currently, the Partnership has secured finances for start-up activities, including the 
retreat, of $150,000 from the W.K. Kellogg Foundation and $58,000 from the Annie E. Casey Foundation 
and an anonymous donor specifically for the Executive Director retreat and the first in-person Board 
meeting. The Partnership has contracted, through a Memorandum of Agreement, with the Child and 
Family Policy Center to serve as staff and fiscal agent for the Partnership. Currently, CFPC is the legal 
entity for receipt of Partnership funds, which will change when the Partnership incorporates. CFPC has 
agreed to be the staff and fiscal agent for from six to no more than eighteen months, and there are 
further resources to support development of committees and learning communities and other 
Partnership activities, which will be determined by the Board. The group of funders with whom the 
Board had an initial telephone conversation have requested both a business plan and ongoing budget 
for the Partnership, which the Interim Board will develop in preparation for a second call. 

Relationships with other organizations. Interim Board members indicated that they had received many 
positive responses from other organizations to the development of the Partnership, particularly around 
its goal of serving as a network that draws upon national organizations for their expertise rather than 
seeking to create a large central office with independent expertise. The Interim Board has had initial 
discussions with some key national organizations and is continuing to schedule those. The Interim Board 
also has conducted a preliminary scan of initiatives, funders, and national experts in the Partnership’s 
areas of policy interest. In response to the request from members at the meeting, the Interim Board 
agreed to provide additional information on who it had met and planned to meet with initially, and the 
initial scan of initiatives, funders, and national experts [and are in the attachment]. 

Members generally emphasized the importance of having a transparent system and of focusing initial 
attention to ensuring strong peer communications and interactions. Members and the Interim Board 
both agreed that the strength of the Partnership was in its membership and the commitment of 
members to contribute their expertise to support the Partnership. Throughout the retreat, there was a 
great deal of member interest in and commitment to diversity and equity and to the Partnership 
stressing this in all aspects of its work. This is recognized as a vital part of the work of the Partnership. 

PARTNERSHIP JULY 14 BUSINESS MEETING ATTACHMENTS 

1. Partnership overview 
2. Partnership Board election process 
3. Membership dues 
4. Summary of conversations with funders 
5. Interim Board PowerPoint presentation to members 
6. Proposed by-laws 
7. Description of funding to date 
8. Outreach to other national organizations 
9. Environmental scan of initiatives, funders, and national experts 


